The Best Process for Selecting an ERP

Planning is key to your ERP success.

Outline Your ERP Goals

_\ Create and outline the goals for your project
\/ and system & be sure to align the goals with

\/ your business objectives.

What is the ‘Why’ for Change?

The decision to acquire a new ERP should be
strategic. Reasons for change may be to:

* Elevate & streamline your technology

* Decrease cybersecurity risks

*  Minimize maintenance & support costs

* Improve ability to grow, expand, & scale
* Support merger & acquisition initiatives

Visualize Your Future State
_\ The ERP you select should support your

| business today, as well as your 10-year goal.
\/’ Otherwise, it will be a waste of time & money.
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Recruit an Executive Sponsor

They will support the project at the highest
level, to anticipate potential obstacles &
remove potential obstacles as they arise.

Build a Selection Team
| - The team should be representatives from
_ " each functional area, involved in the
v implementation & management of the ERP.

Want to Get Started?

Discover everything you need to know
about how to select the best ERP system for your business.
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