Step-by-Step Framework

Step #1

Map Your Current Pain Points

Document the problems that are
slowing you down and prioritize issues
based on their business impact.

Step #2

Define Must-Have Features

Identify your greatest needs, such
as eCommerce integration, inventory
management, or financial visibility.
Then, add optional features.

Step #3
Shortlist ERP’s Made for D2C

Focus on systems that support
manufacturing with proven integrations
to platforms and marketplaces you use.

Step #4

Get Input From Stakeholders

ERP affects all departments. Make
sure representatives from each team
have a voice in the evaluation.

Step #5

Evaluate Workflows in Demos

Insist on walking through an end-to-end
workflow: from order to pick, pack, ship.
If a vendor doesn't, it's a red flag.

Step #6

Run a Cost/Benefit Check

Compare the long-term and upfront
costs against the benefits, and ensure
the system can scale as you grow.

Questionnaire

Download Our Buyer’s Questionnaire



