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Where 3PL Margins Really Go

The hidden operational and data gaps quietly eroding profitability in mid-sized 3PL organizations

You're growing. But are you more profitable? Revenue is increasing, volumes are up, and new customers are coming in. But margins remain flat. Or worse,
they're declining. Why? The real drivers of profitability are often hidden inside disconnected systems, manual processes, and untracked operational costs.

Follow the Money: From Order to Cash
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Contract errors Labor inefficiencies Poor route planning Missed charges Billing delays Shortages
Manual data entry errors Inventory inaccuracies Missed consolidations Billing delays Slow collections Rising wages
Uncaptured services Unbilled services Expedited shipping costs Manual reconciliation Inconsistent reporting Burnout

ArcherPoint by Cherry Bekaert helps mid-sized 3PL companies connect systems, improve visibility, —
and build a scalable operational foundation with Microsoft Dynamics 365 Business Central.
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